KeYﬂOte: LESSONS LEARNED
The evolution of FROM ROGUE PROJECT
StartHub Wageningen TO CORE ACTIVITY
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==& \WHO IS TALKING?

Dr BM Schober
Coordinator e’ship@wur
Center for Value Creation Wageningen University & Research

Interests: Sustainable entrepreneurship,
Science to Business, Startup support, entrepreneurial mindset




Evolutionary timeline of StartHub

2019 Startup Village:
‘ e Collaboration with StartLife and

Student challenges in new

building
2014 Starthub incubator:
e Incubation program
e Incubator space and facilities
‘ 2008 e Collaboration wit FabLab Wageningen

Center of Entrepreneurship:

Development of WU BSc and MSc courses

@®2003

Student Entrepreneurship Center:

e Experiment with business ideas

e Develop a community of entrepreneurial students
e Develop a program for members



Starthub
Wageningen

Number of students ' and tenants ﬁ in startHub +
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1100
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2016 2017 2018 2019 2020

number of students taking
BSc and M5c entrepreneurial
courses (curricular)

projects supported by StartHub
with potential for startup

of which 5 received a student loan

StartHub progranume 2020

:;% 520 participants in total

{00\

6 inspiration sessions
430 participants

Entreprensurial expariences
are shared, with the aim of
inspiring students to think
maore entreprensunally,

2020 F

students with interest in

entrepreneurship at StartHub

via of which 520 participated in
- -ati the StartHub prograrmme
education {exbra-curricular)

intake interviews
via StartHub 64

+ student
?

startups
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ideation series 2 realisation bootcamps
65 participants 25 participants

In 7 days, students are
prepared to further develop
their startup idea.

Per saries 4 workshops on
entrepraneurship skills and a
deep-dive session on a theme
on entreprensurship.




Architecture: E'ship@WUR

NELIT

el Academic and |strategic coordination

C Research ) C Education ) C Support )
Gstainable entrepreneurship \ Grricular \ ﬁltreach \

* Learning lines (BSc) * International platforms — EBN, ICA
* Entrepreneurial mindset *  Modular skills (MSc) *  Teacher community
e Learning Tools * Mastertrack e’ship courses * International exchange (EYE)
* Innovation and the role of * PhD/Postdoc courses * Scouting and screening WUR
entrepreneurs
* Intrapreneurship Postacademic Collaborations
* Valorisation policy and strategy * HR Capacity Development *  WU-UU-TUE strategic alliance
* Starthub extracurricular program * 4TU alliance
* International training * StartHub mentor and expert network
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StartHub Incubator Community

STARTHUB
Wageningen




-OCUS:
Meshing curricular and extra curricular activities

BSc ¢ Msc

2 E'SHIP COURSES:
* MNew wvenbure oeation [MST-23406G) @
s Compobtence management for buding entreprencsunal teams
(EL5-513208)
s Technology amd business modsl nnovation [(Y55-32306)
* E'ship and innovabion in emerging econommees: [ MST-55006 ) CAPSTOMNE
s Business & sooety (MS5T-53806) E-ACT
# Ciroular Economy: Theory and Practice (MST-32806)
» Fumirsss Casss Agri-Foesl Frlreprersaswhip (MST-536806)
» Firmncial and Business Mansgement: | BEC-52306)

BSc 1\ Bsc 2 BSc 3

& Prosgramme & Programme Z POSSIBLE ROUTES: &
specific E'ship specific E'ship s Minor Innowation & Enktrepreneurship

mindule’ module’ s BAC chedy programme

# Eship game
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CAPSTONE
Entrepreneurship

in practxce

. Ilmmrl: * Bwhnmw
building & Startup bootcamps

events

Governance by Advisory Board Governance by Advisory Bosrd

Pro’s:

StartHub / Startup Village is a recognised education area and extracurricular program counts against certificate
Students get familiar with the facilities and support of StartHub early on in their study — student retention
Students from different BSc and MSc programs mix , form teams for workshops or working on their own idea
More traction for internships / thesis work on StartHub and startup commissions




Focus:
Network

SERVICES

MENTORS EXPERT PANEL fa C i | it i e S
STUDENT STARTUP LOAN WUR SUPPORT




Ambition:
Developing an incubator for sustainability

C E’ship@WUR Research ) C E’ship@WUR Education ) C E’ship@WUR Incubation )

ﬁustainable entrepreneurship Sustainable entrepreneurship Sustainable entrepreneurship \

* Effectuation and sustainability * Courses and modules on biobased *  Support structure for social and
* Innovation and the role of economy non EU entrepreneurs

sustainable entrepreneurs *  Online courses on sustainable * Impact investment network
* SDG’s for startups entrepreneurship * Impact award AIEG
* Valorisation strategy on impact, * Revenue and growth models for *  Multidisciplinary proposition

SDG’s and global challenges sustainable solutions development

*  Workshops on inclusivity and * Theory of change approach
impact innovation

*  Makerspace for prototyping
\ / \ solutions / \ /
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