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KMBS AgriFood MBA in the Netherlands

From commodities to high value consumer oriented products
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Two leading forces

1) Innovation (more with less)

a) Latest innovation in Food & Agribusiness

b) Translation of Dutch innovations to a Ukraine Business Model

2) Coordination and Integration (eco-systems)

a) Examples of sustainable profitable integrated supply chains

b) Lessons learned & Critical success factors



Living Business Case   active learning

https://www.youtube.com/watch?v=t9B13b0fnW8
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https://www.youtube.com/watch?v=t9B13b0fnW8


Programme schedule May 2 – May 14
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Living Business Case red thread in program



3 teams Living Business Cases
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Active learning guided by coaches
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Criteria regarding Living Business Case

Feasibility & Usefulness for company

▪ Understanding of the Business Challenge

Focus on a high strategic priority for the business 

▪ Focus on Added Value

For company & Ukraine

▪ Understanding of steps and how to realise final goal

Is the implementation pathway clear

▪ Testing & Evidence new business proposal

Beyond desk study

▪ Presentation

Enthusiastic, visual approach, team effort 
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