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Innovation selling
Interaction 
psychology online
Channel 
optimization
Value-based 
selling



Why?

Transformation: 
information vs. 

knowledge:



Scalability 
–

The ability to harness 
geographically 

independent teaching 
resources and markets



Interactivity – the 
ultimate challenge of the 

digital spatiotemporal 
locus



Platforms 
and their 

uselessness



Productization – what 
can we learn from writing 

a good textbook



Production – DIY vs. 
turnkey



Pricing – price 
experiments, gamified 
business models and 

market research



Channels – affiliates, 
value added resellers



Organization – Does a 
course need an assistant? 
Does a school need a lady 

at the registrar?



Future – Mixed Reality



Thank you!
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