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Overview

• Online CPD: supporting the work of 
Professionals and Professional 
Bodies

• CPD Management Model

• Issues for consideration
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Learning Management & CPD Tools 

Learning 
Programmes

Organisational 
Rollout
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Introductions
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• Interreg Project in 2006
• CPD System for Agriculturists in Ireland
• Elements

– Common Competency Framework
– ePortfolio
– Database of CPD Providers
– Social Networking Tool
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CPD Model
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Results

– Pilot showed the concept was valid

– The ongoing uptake was disappointing 

– No relationship with Universities and CPD 
Providers

– Post funding:
• No Core Driver to lead the initiative post funding
• No CPD Manager to maintain the system
• No marketing and promotion to professionals
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Supporting Input and Output driven CPD
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cpdengage: supporting
CPD Administration

– Acts as an effective communication & 
marketing tool

– Regional Administration for local 
management

– Supports collaboration: 
• CPD Directory of opportunities
• Employers View
• CPD Providers View
• Online Shopping Cart
• Online Learning and Assessment
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– Individualised advice and support and access to CPD Opportunities

– Supports the effective analysis of CPD/training needs 

– Supports CPD Planning

– Reduces the record keeping overhead with:
– An online diary with evidence management
– CV Builder tool
– Maintains a Job History

– Supports ongoing career development by encouraging and prompting 
Learning Reflection.

cpdengage: supporting
the Professional
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• Interreg Project in 2006
• CPD System for Agriculturists 
• Elements

– Common Competency Framework
– ePortfolio
– Database of CPD Providers
– Social Networking Tool

Developed too early….



A framework for CPD Management across Europe

Results

– Pilot showed the concept was valid

– The ongoing uptake was disappointing 

– No relationship with Universities and CPD 
Providers

– Post funding:
• No Core Driver to lead the initiative post funding
• No CPD Manager to maintain the system
• No marketing and promotion to professionals
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Universities Industry

Professional 
Associations

Core competency set for 
Members 
(technical and personal)

Online CPD Portfolios for 
easy management

Identify needs for regulation, career 
progression, performance management

CPD
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Institutes

Develop relevant 
CPD Programmes

Develop staff, capability 
& technology to
deliver the programmes flexibly

A Successful 
Collaboration
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European Model
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Thanks!
maureen.murphy@aurionlearning.com

www.aurionlearning.com


