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FROM SECTORAL CHALLENGE TO ECOSYSTEM DEVELOPMENT HUNGARIAN UNIVERSITY OF

HUNGARY’S AGRIFOOD SYSTEN FACES INTERCONNECTED

CHALLENGES - NO ISOLATED SOLUTION
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PRODUCTIVITY PROFITABILITY & CLIMATE & INNOVATION
& EFFICIENCY VALUE CREATION RESILIENCE & ADOPTION

agricultural labour productivity food industry gross value added: only 2022 drought impact: maize precision-farming adoption: used
2022: 30% & 2023: 65% of the EU 21% of output (vs. 46% in total harvest fell by 57% (one of the by only 9.8% of farms (steering
average manufacturing, 2023) largest drops in the EU) systems: 5.4%, 2023 census)
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MATE AS CONNECTOR*
THE DRIVING FORCE FOR CONNECTED INNOVATION

MORE RESILIENT FOOD STRONGER RURAL ECONOMIES HEALTHIER PEOPLE
SYSTEMS AND COMMUNITIES AND ENVIRONMENT

*connects knowledge, technology, talent and industry and turn them into economic and societal impact
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THE MATE - INDUSTRY - SOCIETY INNOVATION MODEL M/\

reseal’ch :

R&D&IJOURNEY —  1ecunoLocy RESEARCH —Dimate p,,, [ TALENT JOURNEY
FULL-SCALE R&D&I TRANSFER EXCELLENCE From entry to
PROCESS » IP System 16 Research Institutes « advancement, with
MANAGEMENT MATE Innovation Ltd. 18 Flagship Research Groups a program portfolio
From idea to market, Early-stage talent mgmt. aligned to every
enabled by an end-to- ‘ stage of the talent
end service portfolio INDUSTRY journey

MATE100 Club
») Multiple entry points or («
Strategic end-to-end partnerships

ADVANCED KNOW HOW CO-CREATED VALUE TOP TALENTS AND

AND TECHNOLOGY RESEARCHERS EXPERTISE

ECONOMIC AND SOCIETAL IMPACT
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MATE AS A CONNECTOR... RN s
INDUSTRY NETWORK
CO-CREATION _— MATE 100 PARTNER PROGRAMME
COLLABORATIVE Creating a structured interface with
PROOF OF CONCEPT strategic corporate partners
Turning research ideas into
industry-validated solutions

MATE AS TECHNOLOGY
CONNECTOR TRANSFER

MATE INNOVATION LTD.

TALENT Professionalizing IP, technology
FUTURE LEADERS RESEARCH transfer and commercialization
A | EXCELLENCE

Connecting students with

real industrial challenges FLAGSHIP RESEARCH GROUPS

\ Building long-term, internationally

competitive research capacity

...turning the capabilities of the uni. into solutions that create real value for the agri-food system, the economy and society.
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