
Titel- och kapitelsida, fem 
färger: här skriver du in 

föredragets titel, ditt namn 
och tillhörighet. Mallsidan 

kan också användas som 
kapitelsida, där du skriver in 
avsnittets namn eller 

mötespunkt i rubrikfältet. 
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A new strategic research area at SLU

Dirk Jan de Koning



Text, kil och utbytbar liten 
bild: 

a. Byta till egen bild till 
höger: klicka på ikonen för 

”Bilder” i platshållaren och 
infoga bild, som inte bör vara 

för detaljerad. 

b. Flytta bilden inom 

bildytan: markera bilden, välj 
”Beskär”, markera bilden 
igen och flytta/ändra storlek.

c. Byta färg på kilen: markera 
kilen, välj annan temafärg 

med ”Figurfyllning”. Om 
kilen inte kan markeras, 
markera bildytan och välj 

”Placera längst bak”.

No society can function with food

• Food = Basis for safety, stability and trust

• Food provision is a key part of the ‘total defence’ 

concept

• But: historically it has not received much attention



Risks in focus

1. Military conflict
2. Technological breakdown
3. Economic crisis
4. Pandemic
5. Climate change
6. Biodiversity decline

Preparedness and risk perspectives 

in the Nordic and Baltic countries

Solutions discussed

1. Military defense 
2. Stocks

3. Technological solutions
4. Any kind of more transformative 

system change
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We have an efficient but vulnerable food system

• Depending on imports: 

–Energy and fuel

–Fertilizer, feed, and seed

• Highly specialized: few alternatives when disruption 

happens

• Few companies in processing and retail



Environmental
climate change
biodiversity loss, 

ecosystem degradation

…

Social
geopolitical instability

economic upheaval

pandemics
conflicts

…

Technological

 accidents and breakdowns

 …

Combinations of the above
 …

https://esd.copernicus.org/articles/17/151/2026/esd-17-151-2026.html

Delannoy et al 2025 Glob Sust

Multiple hazard affecting food systems



SLU Food crisis preparedness
Strategic research environment
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Be Ready for food crises

• Nation research programme

• Ttransdisciplinary

–Agriculture

–Economy

–Environment

–Governance and policy

• Focus: before, during and after crises
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What do we mean with preparedness?

Three properties of a well-prepared food system

• Robust

–Can handle disturbances

• Flexible

–Can change the way of working quickly

• Adaptable

–Can change fundamentally when a long-term crisis 
happens
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What will Be Ready deliver?

• Clear basis for decision making

–What farming systems can handle crises best?

–How to reduce dependency on imports?

–How does the value chain affect preparedness?

–What measures work locally and regionally?
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Thank you! 
Special thanks to Be Ready Team led by 

Riccardo Bommarco
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